FlexProc

Al-Native Procurement Redesign

Specialist Procurement Support for Business Change

Stop bolting Al onto broken processes. Redesign procurement for the way the work actually
happens

The problem with most Al procurement projects

Most organisations are approaching Al in procurement the wrong way. They’re taking existing processes
— category planning, supplier onboarding, spend analysis, sourcing events — and adding Al tools on top.
The result is marginal efficiency gains, low adoption, and a growing stack of technology that nobody fully
uses

The opportunity is much bigger than that

Al doesn’t just speed up procurement tasks. It fundamentally changes which tasks humans need to do at
all— and which decisions need to be made differently, faster, or at a different level of the organisation.
Capturing that opportunity requires a redesign, not an upgrade

What Al-native procurement redesigh means

An Al-native procurement model starts from a clean sheet. Instead of asking “how can Al help us do this
better?”, it asks: “if we were building this process today, knowing what Al can do, what would it look
like?”

The answer is usually quite different from what most procurement functions have
today

e Spend analysis and market intelligence become continuous, not periodic

e Category strategies are built on live data, not quarterly reviews

e Sourcing events are leaner, faster, and more analytically rigorous

e Contract compliance and supplier performance monitoring move from reactive to proactive

e Procurement’s human bandwidth shifts from data gathering to judgment, relationships, and
negotiation

The result is a procurement function that is smaller, faster, and more commercially impactful than its
traditional equivalent — and that scales without headcount.

What FlexProc do

FlexProc work with procurement leaders and business owners to design and implement Al-native
procurement operating models. This isn’t a technology project — it’s a commercial and organisational
redesign that happens to be enabled by technology

Engagements typically cover:

e Operating model assessment — understanding your current processes, capability, and
technology, and identifying where Al can genuinely change the commercial outcome (not just the
admin burden)

e Process redesign — rebuilding core procurement workflows around Al capabilities, from category
management to sourcing to supplier performance
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e Capability planning — defining what your procurement team needs to be good at in an Al-
enabled model, and how to close the gap

e Tool selection support — cutting through vendor noise to identify the right technology for your
operating model, not the loudest marketing

® |mplementation support — working alongside your team to embed the new model in practice,
not just on paper

Who this is for

This service is suited to:

e Mid-market businesses that want to build a best-in-class procurement function without the cost
of a large team

e Procurement leaders who can see the Al opportunity but aren’t sure where to start or how to
avoid the hype

e Organisations that have already invested in procurement technology but aren’t getting the value
they expected

e PE-backed or high-growth businesses where procurement efficiency and supplier leverage are
directly tied to EBITDA

Why work with a boutique rather than a large firm?

Large consultancies are selling Al transformation programmes built on frameworks developed before
most of today’s Al tools existed. They’ll adapt their existing methodology to include Al —which is
precisely the approach this service is designed to move you away from

Working with FlexProc, you get a clean-sheet perspective, direct senior input at every stage, and a

commercial focus on outcomes rather than methodology compliance. The question I’m always asking is:
what does this change for your P&L?

Ready to explore what’s possible?

If you’re curious about what an Al-native procurement function could look like for your business, start
with a conversation. No pitch deck, no commitment — just an honest discussion about where the
opportunity is and whether this is the right moment to pursue it

Contact

WhatsApp/ Cell phone: +44 (0) 7923 560206

email: info@flexproc.co.uk
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