FlexProc
Specialist Procurement

Specialist Procurement Support for Business Change
Targeted procurement expertise when your business needs it most

Certain business events naturally create pressure on procurement teams — often quickly and
unexpectedly. These moments demand specialist capability, additional capacity, or niche expertise that
may not exist in-house. FlexProc provides practical, targeted procurement support to help organisations
navigate periods of change without committing to long-term, costly consulting programmes

When This Support Is Needed
This service is particularly relevant during:

e Mergers, acquisitions, or divestments

e Rapid changes in demand or operating models

e Gapsin niche or specialist procurement skills

e Digital or technology transformation initiatives

e Periods of heightened commercial or supplier risk

How FlexProc Helps

FlexProc works alongside in-house teams to address specific challenges created by business change,
providing senior procurement expertise exactly where it is needed

Our support may include:

e Category or supplier stabilisation during change

e Commercial and contract support for time-critical initiatives
e Specialistinput for complex or unfamiliar categories

e  Short-term capacity uplift for overstretched teams

e Independent commercial advice during transformation

Engagements are clearly scoped, outcome-focused, and time-bound.
What This Delivers

e Continuity and control during periods of disruption

e Access to specialist skills without permanent overhead

e Faster, better-informed commercial decisions

e Reducedrisk and cost exposure

e  Support that complements — not replaces — in-house teams

Contact

WhatsApp/ Cell phone: +44 (0)7747 080989

email: andy.wood@flexproc.co.uk
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