FlexProc
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Al Enablement for Procurement & Commercial Functions

Practical Al adoption that reduces manual effort and supports better decision-
making

The range of Al tools available to procurement and commercial teams is growing at an unprecedented
pace. From sourcing and contract analytics to supplier risk and spend insights, the opportunity is
significant — but so is the confusion. Selecting the right Al tools, in the right order, and for the right use
cases is not straightforward. FlexProc helps organisations cut through the noise, assess their current
maturity, and adopt Al tools in a way that delivers tangible benefits — increased automation, reduced
manual workload, and better commercial outcomes

Our Approach

FlexProc takes a practical, vendor-independent approach to Al enablement, focused on solving real
problems rather than implementing technology for its own sake. We work collaboratively with in-house
teams to ensure recommendations are realistic, prioritised, and aligned to existing processes and
capabilities

What We Do

1. Functional Maturity Assessment — We assess your current procurement or commercial maturity
across people, processes, data, and technology to understand where Al can genuinely add value today

2. Use Case ldentification — We identify high-impact, low-regret Al use cases — targeting areas with
heavy manual effort, fragmented data, or repetitive tasks

3. Tool Landscape Review — We review relevant Al tools and platforms aligned to your needs, avoiding
unnecessary complexity or duplication with existing systems

4. Prioritised Adoption Roadmap — We develop a clear, phased roadmap that sequences Al adoption
based on value, readiness, and risk

5. Practical Implementation Support — Where required, we support early adoption — helping teams
embed Al tools into day-to-day workflows rather than treating them as standalone solutions

What This Delivers

e Reduced manual and low-value tasks

e Increased automation across core procurement activities
e Better use of existing data

e Improved efficiency without large-scale transformation

e C(Clear, defensible Al investment decisions
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