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Technology Procurement Risk & Value Sprint 
 
A senior-led, fixed-scope engagement to identify cost leakage, contract risk, and missed leverage 
across your technology suppliers — quickly and pragmatically 
 
Who This Is For 
 
Organisations with significant spend on SaaS, cloud, data or emerging technology who want clarity 
before major renewals or investment decisions — without a long transformation programme 
 
What We Do (4–6 Weeks) 
 

• Review key technology suppliers, contracts, renewals and spend 
• Assess commercial, contractual and supplier-dependency risk 
• Identify cost optimisation and negotiation opportunities 
• Provide clear, prioritised actions for leadership decision-making 

 
What You Get 
 

• Executive-ready insight pack 
• Risk-ranked supplier overview 
• Estimated financial impact and exposure 
• Practical negotiation and renewal guidance 

 
Why Clients Choose This Sprint 
 

• Senior consultants only — no junior delivery 
• Fixed scope and fixed fee 
• Fast, focused and commercially grounded 
• Valuable as a standalone engagement (decision on best resource option to deliver reported 

opportunities) 
 
Investment & Next Steps 
 

• Delivered on a fixed-fee basis, scaled to complexity and supplier landscape. A short scoping call 
confirms fit and scope before starting 

 

Contact 

WhatsApp/ Cell phone:  +44 (0)7747 080989 

email:    andy.wood@flexproc.co.uk 
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